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A	FORMATION	AND	TRAINING	WORKSHOP	IN	PASTORAL,	PREVENTION,	COMPASSIONATE	
AND	SPIRITUAL	RESPONSE	TO	SEXUAL	VIOLENCE	IN	UGANDA:			USING	REVISED	

MODULES	OF	INTERNATIONAL	PROTOCOL	ON	THE	DOCUMENTATION	
AND	INVESTIGATION	OF	SEXUAL	VIOLENCE	IN	CONFLICT.	

	
AT	ARU	SECRETARIAT,	KAMPALA,	UGANDA	

	
Date	and	venue:	
The	 Formation	 and	 Training	 Workshop	 took	 place	 in	 Uganda	 on	 12th	 to	 19th	 August	 2018	 at	 the	
Association	 of	 the	 Religious	 in	 Uganda	 Secretariat	 Nsambya,	 Kampala.	 	 Participants	 came	 from	
different	corners	of	Uganda	like	Arua,	Gulu,	Lira,	Kabaale,	Mbarara,	Fort	Portal,	and	Hoima				
	
Preparations:		Preparations	were	made	by	two	teams:		Sr.	Sheila	Kinsey	and	Fr.	Felix	Mushobozi	from	
UISG/USG	Roma.			Sr.	Margaret	Kubanze,	LSOF	and	Sr.	Specioza	Kabahuma,	DST	from	the	Association	
of	the	Religious	in	Uganda	(ARU).		The	other	staffs	on	ARU	Administration	team	also	supported	the	
preparations	in	the	background.			

The	 Facilitating	 Team:	 	 A	 team	 of	 four	 lead	 facilitators	 from	 Uganda	 and	 the	 UK	 respectively	
facilitated	the	workshop.		All	members	on	the	team	had	a	strong	and	rich	background	of	law,	with	wide	
experience	in	various	fields,	knowledge	and	skills	in	the	field	of	training,	investigation,	documentation	
and	prosecution	of	crimes	 in	relation	 to	sexual	violence.	 	The	 lead	 team	was	supported	by	resource	
persons	 from	 Uganda	 also	 with	 rich	 and	 wide	 experiences	 in	 the	 area	 of	 conflict	 and	 war	 crimes	
against	humanity,	law,	theology	and	other	humanities.					
	
The	 Participants:	 	 	 	 The	 Participants	 were	 composed	 of	 Religious	Women	 and	Men	 and	 diocesan	
Priests.		They	were	selected	 from	institutions	 that	receive,	 treat,	work	or	 live	with	victims	of	sexual	
violence.		 In	 summary,	 	 among	 them	 were	 social	 workers	 working	 in	 refugee	 camps,	 homes	 for	
abandoned	and	vulnerable	children,	some	were	engaged	in	ministry	to	women	and	youth,	others	were	
Teachers	 /	 Head	 Teachers	 in	 schools,	 Parish	 Priests	 and	 Chaplains	 in	 refugees	 settlement	 camps,	
sisters	working	in	health	centers	and	parish	pastoral	work.			
	
The	programme	of	the	workshop:		The	programme	was	developed	with	the	intention	of	
contextualizing	the	Protocol	and	all	other	inputs	to	ably	address	the	needs	of	Uganda,	a	country	that	
has	gone	through	a	turbulent	history	of	conflict	and	war	and	was	now	in	a	situation	of	nursing	the	vast	
on-going	post	war	impact.			
	
The	workshop:		It	was	a	Formation	and	Training	Workshop	for	Religious	Sisters,	Brothers	and	Priests	
from	Uganda	in	the	use	of	the	revised	International	Protocol	on	the	Documentation	and	Investigation	
of	Sexual	Violence	in	Conflict	and	other	resource	materials.	The	International	Protocol	helped	them	to	
identify	 how	 best	 they	 could	 address	 the	 root	 causes	 of	 conflict-related	 sexual	 violence	 (CRSV).	 	 In	
particular	 it	 was	 meant	 to	 help	 them	 to	 promote	 accountability	 and	 healing	 through	 a	 Pastoral,	
Compassionate	and	Spiritual	Response	to	support	survivors,	their	families	and	their	communities.	 	It	
would	as	well	help	them	to	support	perpetrators	as	they	face	the	consequences	of	their	actions.		
	
Majorly,	participants	were	first	reminded	of	what	they	had	gone	through,	what	was	going	on	and	what	
was	 likely	 to	 follow	if	 there	 is	no	action	 for	healing	and	preventative	measures	 in	place.	 	They	were	
guided	into	a	reflection	that	shows	how,	as	religious;	they	are	a	special	group	that	is	well	positioned	to	
call	 society	back	 to	 its	 conscious.	 	 They	 all	 admitted	with	deep	 concern	 the	 fact	 that	 in	one	way	or	
another	 some	 Religious	 have	 been	 perpetrators	 of	 what	 they	 should	 be	 condemning.	 	 	 From	 the	
Biblical	and	Catholic	social	Teaching	perspectives	participants	were	made	to	appreciate	themselves	as	
gifts	 to	 the	 Church	 and	 society	 obliged	 to	 work	 for	 compassionate	 healing	 and	 reconciliation	 of	
humanity	especially	victims	of	Sexual	violence	in	both	conflict	and	peaceful	times.	 	At	the	end	of	the	
workshop	 participants	 committed	 themselves	 to	 use	 the	 protocol	 together	with	 the	 Uganda	 report,	
work	as	a	team	and	in	partnership	with	like-minded	organizations	to	advance	a	process	of	healing	in	



2 | P a g e  
 

the	country,	reconciliation	at	different	levels	and	preventive	actions	to	wars	and	conflict	which	are	a	
source	of	sexual	violence.			
It	was	 agreed	 that	 participants	 and	persons	working	with	 them	 in	 their	ministries	 use	 the	 Uganda	
Report	recommendations	and	the	Protocol	in	their	work	as	resource	materials.	The	plan	is	to	ensure	
that	 both	 the	 implementers	 and	 the	 victims	 are	 healed,	 reconciled	 and	at	 the	 end	 devise	ways	 and	
means	of	minimizing	incidences	that	trigger	situations	that	lead	to	sexual	abuse.			
	
Objectives	of	the	training:	

1. To	provide	a	context	for	understanding	Uganda’s	situation	in	regard	to	conflict,	war	and	
violence	and	the	corresponding	aftermaths	that	demands	a	critical	pastoral-	social	action.	

2. Religious	Sisters	and	Brothers	build	on	their	understanding	of	the	issue	of	sexual	violence	in	
conflict,	its	forms,	prevalence,	motivations,	victims,	perpetrators,	characteristics	and	impacts	
and	the	critical	role	that	they	can	play	in	addressing	this	issue.		

3. To	be	formed	in	compassionate	response	as	an	integral	dimension	of	their	vocation,	and	as	a	
pastoral	approach	and	care	to	victims	and	perpetrators.	

4. Enhance	religious	Sisters,	Brothers	and	Priests’	skills	to	better	respond	to	the	needs	of	victims,	
their	families	and	communities,	as	well	as	those	of	perpetrators	as	appropriate,	in	particular	by	
developing	their	listening	skills	and	equipping	them	to	appropriately	advice/support	and	refer	
victims	to	support	services.	

5. Support	religious	Sisters,	Brothers	and	Priests	to	develop	a	network	of	faith	leaders	working	
on	addressing	sexual	violence	in	conflict,	linked	to	other	implementers	working	with	faith	
groups	in	the	field,	and	for	them	to	share	the	experience	of	the	training	workshop	with	other	
members	of	the	faith	community.	

6. Develop	the	understanding	of	religious	Sisters,	Brothers	and	Priests	on	using	the	framework	of	
the	International	Protocol	to	document	and	investigate	sexual	violence,	as	part	of	the	routine	
pastoral	care	offered	by	religious	Sisters,	Brothers	and	Priests.	

7. Work	with	external	professional	consultants	and	local	NGOs/experts.	
	
Immediate	outcomes	of	the	workshop:		At	the	end	of	the	workshop,	the	participants	came	out	with	a	
statement	of	commitment	and	an	Action	Plan	as	attached.			
	
Individual	Evaluations:	 	At	the	end	of	 the	workshop	participants	carried	out	 individual	evaluation.		
The	five	key	areas	of	evaluation	were:	 	the	Theological	Pastoral	Perspective,	the	Social	Perspective	/	
Signs	 of	 the	 Time,	 the	 Ugandan	 Legal	 and	 Policy	 Framework,	 the	 International	 Protocol	 on	 the	
Documentation	 and	 Investigation	 of	 Sexual	 Violence	 in	 Conflict,	 and	 the	 concurrent	 Practical	
Applications.		A	set	of	guiding	questions	for	the	exercise	were	as	follows;	a)	What	did	I	discover?									b)	
What	did	I	better	understand?		c)	What	I	want	to	explore	more.		d)		What	I	missed.	

General	 Observations:	 	The	workshop	was	 successful.	 	 The	 expectations	 of	 the	 participants	were	
achieved.	 	 The	 objectives	 of	 the	workshop’s	 short	 term	 achievements	were	met	 as	 reflected	 by	 the	
participant’s	 general	and	 individual	 evaluations.	 	A	 thirst	 for	 knowledge	 and	 skills	 in	 this	particular	
area	of	pastoral	ministry	was	stirred	and	the	conclusion	of	the	participants	was	that	they	need	skills	
training	as	they	advance	in	the	work	of	receiving,	healing,	reconciling	and	developing	ways	and	means	
of	minimizing	incidences	that	trigger	situations	that	lead	to	sexual	abuse	in	all	forms	and	at	different	
levels.	 	However	 it	can	be	noted	that	 the	original	aim	of	 the	organizers	to	end	up	with	 inputs	 to	 the	
general	 national	 reconciliation	 framework	was	 not	 a	 clear	 reality	 for	 the	 reason	 that	 it	 is	 hard	 to	
reconcile	before	healing	takes	place.	 	 	Most	of	all	 it	was	also	a	timely	opportunity	for	exploration	for	
the	Religious	 to	see	how	they	could	create	a	concrete	 impact	on	 the	well-being	of	victims	and	other	
affected	 individuals,	 helping	 them	 to	 tackle	 the	 cultural	 stigma	 attached	 to	 sexual	 violence	 and	
empowering	them	to	come	forward	and	seek	justice,	if	they	choose	to	do	so.			
		
Conclusion:		We	are	grateful	for	the	generous	financial	support	extended	to	ARU	through	the	Embassy	
of	United	Kingdom	to	the	Holy	See	for	this	project	which	has	been	given	in	partnership	with	UISG.	It	is	
a	pleasure	to	partner	with	you	all	towards	this	noble	cause.		


